F—tyviar BREEERA

W7 TSR a8zl I~ R A S

DACHENG
LAW
OFFICES

A B 0 % 55 PR

www.dachenglaw.com

ealEs|



fEAIZ B - T2 DR

—, BHEOFHEEOIET, MERITHEIZI T 2 HlK)

B EIR Ok

T
.,
E

. EEGEHOBRMTOET

|1

Y7 T A F— BT B E Ik 522868 T DK
MEa A o kLS

a7 DRYY 3 lhHHEEE - & B OB

www.dachenglaw.com

R R 7 fE R H 3R

2O a—RL— N HNRNF L RAEEHET BT b
EFEORRD « 555239 %5 Z L SWOT analysis
EERHERFT27200F v v a7 u—%MRrT5HZ &
MR AR o THIRSBIHRFE L W3 52 &

EVRAET NVOFBERERETH 2L
DEAEFLIIMWELRLTH I &

S Ol W N~

www.dachenglaw.com




. — RO YT 4 T EARITRIE L. ABZED
LEEKDZ L

www.dachenglaw.com

) smseestARmsnan=xanan
LY .
m

www.dachenglaw.com




HRZBITOLANE, SD5FV, F

5
S
I
o=
=
i

www.dachenglaw.com

W7 VT AR DR — — HECL
7 1 41 3
kWP . EAT)

aF R n—, Fe Tk
EhE S

e
23]

v Spa v oy
oty Byt e

Py

www.dachenglaw.com




2009 7THZH, FEMOMEICLD L, EWRE@MAT N —
7 BRI A S HIC B W CEM TR E T2 H N E L, B
LRk A SO —IMOUEEE D, WALEERE S NV — 71T 25
=BG L D ORI E I L, sk s
HEOTHNCHEREZ2ITo7-DThD, ZORIIZED, THA
W& D 7T OOREFBEEEIEIZE SN TI1E), B beksitk Rt
HIRE SN AR OBMERRARITEZI TR L, |

www.dachenglaw.com

HEFFL 2203 5, AN D
BRI O R %X %

i &
1B K DR —REDEFE
HIEMER (AT D EFER

ﬁmzﬁﬁ\ﬁﬁ% Y h RS YE Iz

www.dachenglaw.com




AEH

=, TEDOEHEITHE D TR SUW T OB 72 58T

Wihat are the most common intermal Couses FOr o COrporate crisis that you hame

experiencear
The etdtion 3 malamds
R ——— Y
T nea o visioe | - - = 31.81%
P > x f
The internel iCabion was

(Changes in the market were unler

The s ot weell i

oo musch buresucmoy

Feiled expansion into otfer procuct markets

oo or o o nature

B0 or ina ppropriote goels for the workioros
[ ——

Piot enough: new customers
Failes expansion inko cther ooumries

Ereuemicient cmch Mo

pariamtion was too
Bad customer servics
InmsmSent prodect qualitg
Werong investments into projects
The tusying depmrtment did Rot use the Full
ooof% 10.00% 20008 30.00% S0.00% J0.00% S0.005

11

™ ==#=Poor management

=@ Financial control

\ High cost structure

= Aquisitions

Changes in the market
underestimated

» Poor product quality
1970 1986 1990 2014

www.dachenglaw.com




&

®

®

®

KRR

SN

M ORE A DAL
i D25 )
HEE DL HDEAL
108 7 T4

Br BT R O EGE

BF D

= e
13 NIl

&

KRHD

NEBEE A

PRI O R today’ s villain was
yesterday’ s hero

RS . AL — 3 U F T IR R 0 2L
Rk PEZE DR

RFEHR Y NU—7 ORfESE FFED/L— MIXT 5
(KRS - EFENETE S, BHIZIX. 6 0%EHZ 5
o A MEHO KR

a7 A — DR

14 e LR




KRR

= T TR EREBL 9 5 PTRENE O IEME 2R Rl

o EROFTREEME, FEHIVER BEEE

o JIIE - JITFOEREI DR ENE

o ETZDHEBOIA

& ROA (R PFEFIEE2R)

e Xy viaTo—/iBEE

e I—RL—FHINRF LR wxI AL M, BEED
7R PR

e & G BURM A B & OfE A BEfR

4

IACHENG
AW
OFFICES

15 X
M, ST T O AT LU eI R

DIEEE
sl, T ARMZHIEL, FtEICBELSNLIFTYy vy a7 n—
ZERT D2 L
22, BUGOTBE OFGE Rk E ISR A R EE £ 72 I130KE -
R, A B O AR E 2 k5 2 &

#3, BEE, HERARY Y a VIThHDHEE. SRMEES. TGk
MOHEME LR L RN OZYIREEZRD Z L
#d, TRTOT T U PREEMES (ST DB 2R ¢ 25 2 &

= | CEO  (Jlcmeey] Eamy ) Brotens | o
=& & >
. L ot v J 8

u o

16 e LR




ARER

A5 %y MeROTRICBY 5% ¥ v ¥ a7 n—OHRH

o FUHPEYL

1
o Al 1%
-1%
-2
-3
% =t 4
o i e
-
- =
0WF | WF | uF | 12F | DFEm-F
s BRHE -4% | -5 | 6% | -a% | 0. 1%
¢ OFFICE W+HE+P
u DACHEN
17 KA

KRHD

ICUR=E DERTA SN AL Al & 72 %
™A & CRO

BEOHEIZBWT, FELIIHIETHY . BELTiERW

DACHENG
1AW
orrices

18 Sl




KEE

T, fERERHE ER DR R

fatka R D iz %

P

o WREESETD

AL A T o

&

Tl PE Tt D

@®

1 9 PRl ;a— .-a

KRHD

e

PR FE R ER 100214557 ¢ WHLAH 1-00739HK

’ w
en -
~x e
-
B
o) AEEET
u S
20 kR o 08 5

10




e dachenglaw.com

JERB AR A KA @7 BT (100020)

7/F, Building D, No.9, Dongdagiao Road, Chaoyang Dist. Beijing, China
Tel: +8610 58137799

+8610 58137788

11



